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2023 - 2027 Four-Year Education Plan
Focus on the Fulure

The 2023 — 2027 Education Plan was shaped around goals important to our community of parents/
guardians, students and staff: advancing students’ numeracy and literacy skills; building future-
ready students; and creating inclusive, engaging, healthy learning opportunities for all students.
Collectively, these goals build a foundation on which our students can grow and flourish in life.

;7'[ \‘,v

Advancing students’ numeracy
and literacy skills

\\

Building future-ready students

RVS students will be ready for the
future, in any path they choose.
This will be accomplished through
the achievement of Alberta student
competencies: critical thinking,
communication, problem solving,
collaboration, managing
information, cultural and
global citizenship, creativity
and innovation, and personal
growth and well-being.

Numeracy and literacy skills remain
the cornerstone of learning; building
these skills in students is critical for
all our teachers. RVS is committed
to using proven, research-based,
effective strategies to help students
read, write and perform math.

Our AERR will showcase the

results of this focus.

Creating inclusive, engaging, healthy
learning opportunities for all students

% While focusing on numeracy, literacy and critical
S student competencies, RVS students will also find joy
and engagement in their learning. Consistent teaching
practices help to create positive and inclusive learning
experiences for everyone; RVS will use division practice
guides to assist with this to help create inclusive,
engaging and healthy learning opportunities for all.

° ege
Priorities
RVS will achieve the goals in the Education Plan by...
Providing Effective instruction Creating Promoting
active and assessment communities healthy, safe
learning practices of inclusivity environments
Students have an Meaningful, relevant All students are Students learn best when
authentic voice in teaching and assessment ~ connected to each they are well and feel
their learning while opportunities will other and their larger secure and respected.
being provided choice be delivered while communities, creating
in the best ways to integrating Indigenous thriving, positive students
demonstrate their Ways of Knowing. who belong.

understanding.
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Administrator&Message

Dear Chestermere Lake Middle School Families,

As we begin the 2022025 school year, | am delighted to welcome yoChestermere Lake Middle
School. This yeards School Education Pl an represe|
where every student thrives, both academically and emotionally.

At CLMS, we are committed to fostering a community where students feel connected, supported, and
empowered. Our staff is devoted to helping every child discover their strengths and passions, whether
through academics, extracurricular activities, or thmostine relationships they build with their peers and
the staff members in our building

Focus Areas for the Year

Academic Excellence&ur focus remains on delivering a robust, inclusive curriculum that engages students
across all grade levels and programs. Whether in our English, French Immersion, or Christian programs, we
continue to strive for innovation and excellence in teachioggasthat support each student's growth

and learning.

Social and Emotional Developmernitve know the importance of creating a school climate that nurtures

the emotional welbeing of every student. Through initiatives that promote mental health, resilience, and a
positive school culture, we aim to equip our students with the skills theysueeged both in school and

in life.

Community Engagementne of our most important priorities is the connection between school and
community. We see Chestermere Lake Middle School not only as a place of learning but as a central hub
for our community. This year, we will continue to build partnerships witgsfaoadl businesses, and
organizations to provide meaningful learning opportunities for our students. Whether through guest
speakers, field trips, or collaborative projects, we are committed to linkingoddl experiences to

student success.

Inclusivity and BelongingCreating a safe, respectful and welcoming environment where all students feel
valued is at the heart of what we do. We are proud to promote diversity, equity, and inclusion in every
aspect of our school life, ensuring that every student knows they heteng

I encourage you to become actively involved in yol
joining our parent council, and sharing your ideas. Together, we can create a school where every student
not only excels but also feels at home.

Thank you for your continued trust and support as
to make 20242025 an unforgettable and successful year for all our students!

Sincerely,
JohnMark CranePrincipal
Aja Coe & Stacy Connolly, Assistant Principals

School Profile

Principal:JohAaMark Crane Mission: We exist to grow socially, emotionally
and academically by Engaging, Creating, and
Assistant Principal(s)Stacy Connolly & Aja Coe| Celebrating.

Website



https://chestermerelake.rockyview.ab.ca/
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Total Number of Student®33
Grades Served:-B
Total Number of:
f Classroom Teacher87.4 FTE
Learning Support Teacher(®.0 FTE
Learning Assistant(s)d
CDA(s)/Guidance Counsellor(s):0 FT CDA).6 GC
Learning Commons Facilitator(9):5 FTE
Office staff:3
1 Caretaking staff5

= =4 =4 =4 =4

School Diversity Profile

As with all Rocky View SchoG@leestermere Lake Middle School reflects a rich and diverse learning
community.

Notably, 3 percent of our students sieéntify as Indigenous students.

English as an Additional Language learners represent 36 percent of our school population. The most
common first languages for these students are Punjabi and Arabic.

As an inclusive school, we welc@éhd percent of our students who have significant learning needs.

Additionally, our school offessFrench Immersion Program and a Christian Program.
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StudentFeedbackrom Spring 202

What do students think are some things that are going well?
9 The athletics and sports programs that are offered
1 Relationships with teachers and staff are positive

9 Culturaldiversity and opportunities to share about their culture with staff and students

What do students think could be worked on or improved?

9 Consistency with supervision during unstructured times
1 More choice in CTF options
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ParentFeedbackKrom Spring 202

What do parents think are some things that are going well?

1 Welcoming, caring, respectful and safe learning environment
1 Citizenship has significantly improved

What do parents think could be worked on or improved?

1 Studentearning engagement
1 Providing students with opportunities to learn skills relevant tavoddl application
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RVS Assuranc®esults

Data Source

Results as of

are achieving their learning goals.

Spring2024
ECIS Math 0
EICS Math Assessment graded @ (Fall, 2024) Assessment 2024 60%
Percentage of students meeting expected grade level RVS Writing 6204
outcomes on the RVS writing assessment Grade 3, 7 and | Assessment 0
Schoolwide score on Positive Behaviourahtervention and | Tiered fidelity
Supports (PBIS) Tiered Fidelity Inventory. inventory by PBIS 93%
specialist
Percentage of students who are absent less than 10 per cf o
during the school year. PowerSchool 65%
Percentage of students witmdividual Program Plans who Dossier Data 40%

What does this data tell us is going well?

1 Students are improving as writers

1 Students and staff are clear on the common expectations we have at our school

1 Continued work to improve numeracy skills

Whatdoes this data tell us could be improved or worked on?

9 Continued focus on developing a community of readers and writers.
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OurSCHOOL Results

Results as of
Spring 2024

The percentage of students who amterested and motivated, trying hard to
succeed and feel challenged and confident in their learning related skills.

25%, 59%

The percentage of students who value school outcomes and have positive
homework and studying behaviors.

61%

The average score for relevance, rigor and effective learning time.

5.9/10

The percentage of students who report a sense of purpose in life, who devo
time to pleasurable activities, who have an understanding of their own and
other cultures, and who have positive health and are goal oriented.

64%, 92%,55%,
75%, 80%, 58%

The percentage of students planning to finish high school and pursue a trad

. ; . ) 72%
apprenticeship, college or university program.
The average score for positive teachstudent relationships, positive learning 6.1/10
climate, and expectations for success. '
The percentage of students who report they are able to control their emotior] 5204

and behaviors and maintain focus on a task.

What does our data indicate is going well?
1 A significant number olur students lead happy, healthy lives

1 A significant number of our students plan to finish high school and pursee@odary

education

What does our data tell us could be improved on?
1 Increase engagement and participation

1 Emotionategulation
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Alberta Education Assurance Measure Results

Malne

Chestermere Lake Middle Sch. Alberta Measure Evaluation
Assurance Domain Measure
Gurnt Prav Yo Prutew | Curent  Proctem PevOYel | sciovament toprovement_ Overal
Student Learning Engagement 725 75.7 76.6 83.7 84.4 848 n/a Declined n/a
Citizenship 56.0 48.9 50.1 79.4 80.3 80.9 Issue
3-year High School Completion n/a . n/a 80.4 80.7 824 n/a nfa n/a
S-year High School Completion n/a nfa na 88.1 88.6 873 n/a nfa nla
Student Growth and PAT6: Acceptable n/a nfa na n/a 66.2 66.2 n/a nfa n/a
Achievement PAT6: Excellence wa wa wa nia 18.0 18.0 wa wa na
PAT9: Acceptable n/a 511 511 n/a 62.6 62.6 n/a nfa n/a
PATY: Excellence n/a 50 5.0 n/a 15.5 15.5 n/a nfa n/a
Diploma: Acceplable n/a n‘a na n/a 80.3 80.3 n/a na n/a
Diploma: Excellence n/a n‘a n/a n/a 21.2 21.2 n/a n/a n/a
Teaching & Leading Education Quality 734 75 739 87.6 88.1 886 Maintained
g Supgerts {leleoming. Garing. Respectiul and Jale. 66.3 521 560 840 847 85.4 wa nia
Access lo Supports and Services 65.2 57.5 61.5 79.9 80.6 811 n/a Maintained nla
Governance Parental Involvement 62.4 62.3 61.7 79.5 791 78.9 M

9 Citizenship has improved

1 Welcoming, caring, respectful, and safe learning environments have improved significarn
one year to the next.

What does our data indicate is going well?

1 Student learning engagement
9 Parental involvement

What does our data tell us could be improved on?

10
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Advancing students numeracy and literacy skills \’f;TE
Outcome:Students are numerate and literate.
Outcome:Students are actively engagednmeaningful and relevant learning.

How Might We:

School Goal 1By June 2025, 70% of all learners will be meeting grade level expectations or hig
based on their RVS Writing Assessment.

Data that informed this goalRVS WritingAssessmentn the 202324 school year, 65% of our grade
7 students met grade level expectations based on the RVS Literacy Assessment. This school y
our students will complete the RVS Writing Assessment and our goal is to increase the overall
percentageby 5%.

Connection to the practice guide(s):

Inclusive Education Practice Guide: Remove Barriers Within Learning Envirvionkents
collaboratively and consistently to remove social, academic, and physical barriers within learnin
environments to ensure all learners are successful and can participate meaningfully within their
community (p. 9).

Instruction and Assessment Practice Guide: Teachers will use a variety of strategies and tools f
assessment, including Indigenized assessment methods to give students a range of opportuniti
variety of ways to demonstrate their knowledge, skilts @titudes pertaining to expected outcomeg
Teachers will balance gathering of evidence by triangulating their data using a blend of convers
observation and product to assess learning (p. 9).

Professional Learning Practice Guide: Learning specialists in RVS may support staff engageme
above research based professional learning practices. Areas of specialization include but are n
limited to literacy, numeracy, instructional desighntdogy for learning, learning support, English &
Additional Language and Indigenous Ways of Being and Knowing (p. 13).

Strategies:

1 Use of the RVS yedong writing rubric

9 Ongoing Literacy and Assessment Professional Learning opportunities through the RVS
Department to build overall teacher capacity.

1 Implementation of Indigenous Professional Learning Series led by the Indigenous Learn
Department.

1 Continue to build a community of readers, with a focus on reader identity

1 Continue to create a culture of balanced assessment that includes observations, conver
and products to better reflect student achievement.

9 Continue to work with Learning Specialists to implement instructional routines, such as

mentor texts, quick writes, Think/See/Wonder etc. to model good writing and thinking
strategies.

1 Continued focus on foundational literacy skills as aligned with the RVS Instruction and A
Practice Guide

Measures:
1 Number of staff using the RVS ydaing writing rubric

11
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1 Number of staff accessing professional learning and support from Learning Specialists i
Learning Department
1 Number of staff engaged in theeek Learning Cycle

1 Number of staff who participate in the PL Series hosted by the Indigenous Learning Dep

Parents can:
1 Encourage your child to read at home
1 Create a family book club
1 Take your child to the library
1 Encourage conversations about textscluding print, movies, TV series
1 Check PowerSchool regularly

Checkins Progress and Analysis Adjustments to Plan
December 6 1 57% of literacy teachers are using 1 Indigenous Learning PL series to
the RVS yealong writing rubric begin in January, 2025
1 29% of literacy teachers have 1 6 week learning cycle to begin in
attended PL oassessment and% May, 2025

have attended literacyPL

I 100% of literacy teachers use a
combination of conversation,
observation, and products to asse
student learning

1 43% of literacy teachers have
worked with a Learning Specialist
this year.

i Strategies usebly literacy teachers

to create a community of readers:
Book clubs, reading conferences,
personal reading time, visual
promptsmentor texts, book talks,
r e ader dconnecting gerras
and authors to personal interests,
building booMists, reading surveys
author spotlight, journaling

April 4 1 q

12



School Education PlaR024/2 5

Outcome:Students are numerate and literate.
Outcome:Students are activegngaged in meaningful and relevant learning.

How Might We:

School Goal 2By June 2025, we will increase the percentage of learners who are meeting grady
expectations on the numeracy assessment by 10%.

Data that informed this goalMIPI (2023) EICS Numeracy Assessment (Fall, 2024)

Connection to the practice guide(s):

Inclusive Education Practice Guide: Identify strengths, talents and learning preferences to desig
meaningful, multhodal instruction and assessment for learningrwitiple entry points for all learner
Providev oi ce and choice in studentsd | earning
they know in meaningful ways (p. 9)

Instruction and Assessment Practice Giliechers will use a variety of strategies and tools for
assessment, including Indigenized assessment methods to give students a range of opportuniti
variety of ways to demonstrate their knowledge, skilts attitudes pertaining to expected outcomeg
Teachers will balance gathering of evidence by triangulating their data using a blend of convers
observation and product to assess learning (p. 9).

Professional Learning Practice Guide: Learning specialists in RVS may support staff engageme
above research based professional learning practices. Areas of specialization include but are n
limited to literacy, numeracy, instructional desighntdogy for learning, learning support, English &
Additional Language and Indigenous Ways of Being and Knowing (p. 13).

Strategies:
1 Implementation of Indigenous Professional Learning Series led by the Indigenous Learn
Department.

1 Continue to implement Thinking Classroom routines and have new staff participate in Th
Classrooms Professional Learoiifgred by RVS

9 Continue to create a culture of balanced assessment that includes observations, conver
and products to better reflect student achievement.

1 Ongoing Numeracy and Assessment Professional Learning opportunities through the R
Learning Department to build teacher capacity.

1 Continue to work with Learning Specialists to implement instructional routines and multit
learning strategies

1 Continued focus on foundational numeracy skills as aligned with the RVS Instruction an
Assessment Practice Guide

Measures:
1 Number of staff engaged in the Indigenous Professional Learning Series
1 Number of staff applying their learning from schbased Professional Learning throughout
school year
1 Number of staff engaged iRrofessional Learning, including thexsigk Learning Cycle, to
advance school education goals

Parents can:
1 Stay informed regarding student progress on the Parent portal on PowerSchool.
I Make connections between numeracy and itswedt application

13



School Education PlaR024/2 5

Checklins

Progress and Analysis

Adjustments to Plan

December 6

1

17% of numeracy teachers have
participated in a Thinking
Classrooms PL

33% of numeracy teachers use
Thinking Classrooms routines in th
classroom and®%6 use parts of
Building Thinking Classrooms rout

92% of numeracy teachetse a
combination of conversation,
observation, and products to asse
student learning

42% of numeracy teachers have
attended PL on assessment 80&o
have attended numeracy PL

10% of numeracy teachers have
worked with a Learning Specialist
this year andL7% plan to during
the learning cycle in the spring

1

Indigenous Learning PL series to
begin in January, 2025

6 week learning cycle to begin in
May, 2025

April 4

14
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Building future-ready students \‘{

Outcome:Students demonstrate strong abilities in critical thinking, communication, problem
solving, collaboration, managimgormation, cultural and global citizenship, creativity and
innovation, and personal growth and weding (Alberta Education student competencies).

Outcome:Students graduate high school prepared to be successful for any path they

choose.

How Might We:

School Goal 1By June 2024, all students will have gained increased exposure to a variety of ca
pathways, including opportunities in univetsitynd professions and tradesated employmerib
make more informed choices about their future career.

Data that informed this goalAEAMMResults (2024) and Our School Survey Results (2024):

1 Real World Relevancy and Academic Curriculum

1 Students have expressed a noticeable disconnect between the curriculumaonddeal
applications. Thisedback underscores the need to bridge academic learning with practig
handson experiences that better prepare students for future careers, particularly in tradg
universityoound pathways.

1 Graduation Aspirations

9 Survey results revealed that only 72% of students plan on graduating high school, highli
the need to offer a broad range of potential career pathways to engage students and en
future success. By providing diverse career opportunities, thecachbetter support students
who may not see traditional academic pathways as relevant to their futures.
Trades and Apprenticeship Interest

1 17% of students expressed an interest in pursuing trades or apprenticeship programs,
emphasizing the importance of expanding exposure to thethavays. Increasing awareness
and access to trade®lated opportunities can help students considetraditional career
options that align with their skills and interests.

Connection to the practice guide(s):

Instructional and Assessnirattice Guide:

1 Authentic tasks: Connecting learning to real life experiences makes learning meaningful
authentic, hanelsn experiences supports the transfer of learning so students can take wh
have learned and apply it to solve a realorld problem. Autheicttasks create a bridge
between what is learned in the classroom and why this knowledge is important to the wq
outside of the classroom.

Professional Learning Practice Guide:

1 CommunitiEngagement: Parents, school councils, students, community members, busin
industry and postecondary institutions are partners in supporting implementation

Strategies:

15
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1 Implement ST-related Junior High curriculum to provide hasmusxposure to different trades
and apprenticeship pathways for students.

Participate in the "Jill of All Trades" day at SAIT for Grade 8 girls to learn about women i
trades and explore various career options.

Develop a form/spreadsheet to survpsgrents about their professions and link these to speg
curriculum areas, creating a database for teachers to invite professionals into classroom
Partnership with Synergy to develop student resume building and interview skills
Increase the number of guest speakers and field trips related to curriculum and professi
Work with The Educational Partnership Foundation (TEPF) as well as SAIT to develop
experiential learning experiences

Conduct a survey at the end of the year
including their understanding of universigynd professions and tradesdated employment

= =

= = =4 =

Measures:
AEAMRResults (2024) and Our School Survey Results (2024):

Real World Relevancy and Academic Curriculum
1 Update survey results for % of studemts see the connection betweerriculum and real
world applications.

Graduation Aspirations
1 Update sirveyresults fofb of students plan on graduating high school

Trades and Apprenticeship Interest

1 Update the% of students expressed an interest in pursuing trades or apprenticeship prog

Parents can:

1 Participate in thAEAMRand Our School surveys, providiaduable insights about their
expectations and experiences with-wdrlhe s
learning.

1 Complete the Parent Career Connection Survey, sharing details about their profession g
it links to curriculuoutcomes. Parents can also volunteer to speak to students about their
experiences to help bridge the gap between academic learning anewedd applications.

1 Join as chaperones on field trips and experiential learning opportunities to support and &

in their childds | earning outside of th
Checkins Progress and Analysis Adjustments to Plan
December 6 1 Began exploring SAIT pathway 1 Consltation with staff on
modules deweloping a data base of
. contacts to serve as guest
1 Sent 16 students attended -dift speakers and conten? experts
all-Trades
h 1 Development of a school wide
T Sentout the Parent Career reflection document to support
Connectiogurvey student learning after a field trig
or guest speaker

16
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1 Increase in Field trips and gues 1 Connection with Synergy set fo
speakers with links to potential the new year

tuniti . .
career opportunities 1  Work with Rockyiew Schools
and SAITto develop a
partnership

April 4 1 1

Creatinginclusive, engaging, healthy learning @
opportunities for all students

Outcome:Students are happy, healthy, feel they belong and are safe, and
experience success in learning environments that are inclusive of every learner and
celebrate diversity.

Outcome:Students are seliware, focused and demonstrate perseverance and resilience.

How Might We:

School Goal 1:

Create a positive school culture by enhancing school safety, respect, and resptnsibijhyan
effectiveMulti Tiered System of Support (MTSS) framework

Data that informed this goal:

1 PBIS Tiered Fidelity Reports (Tier 1 & 2/3. May 2024). CLMS continues to excel at
implementing a strong PBIS framework and universal supports for all students. Our Tier
fidelity has increased to 93%, i n wdni ch
expectations. I n June of 2024, the scho
TFI and results were 35% at Tier 2 and 56% at Tier 3.

1 ABEAMRResults (2024) show that while we had significantly improved how students, staff
parents feel CLMS is a welcoming, caring, respectful and safe learning environment, this
an area of growth for our schoolAEAMResults also show that citizenship is improving,
however we still below the provincial average in this area.

1 Office Referral Data (202324). In the 20224 school year, we saw a sharp decline in offig
referrals for safety, respect and reasonability compared with the previous school year. B
collecting and regularly analyzing office referral and behaviour data,can accurately
target, design and implement specific strategies, supports and interventions for the entir
community, groups of students and individuals.

9 Our school survey results (2024): 52% of students reported that they had the ability to
consciously control their emotions and behaviours which is below the Canadian average
57% of our students feel that teachers are responsive to their needscmad age

17















